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utilisation, transportation, and capital Improvamant planning. Two 
approaches wara generally usedi (1) projaction, using historical data 
on birth and anrollment trands; and (2) prediction, which combines 
this data with other variables thought to Influance enrollmant, of tan 
using a multiple regrassion equation, (This paper presants a detailad 
modal for enrollmant projection, and the guastionnaira, Tha Survay on 
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ABSTOACT 

BnTOlIment projection is vital to plmning in any ichool dlsiricti yet tfie publiihed 
literature on the iubject is sparse. A few artioles laying out poisible methodologies exist, 

i 

but tiiere is little docunientation on the mediods actually in use, TTie authoi^ surveyed 
those involved in enrollment projection to determine their methodolo©?, Ae levels of 
accuracy they expect, md Uie sp^lal concerns that they have to take into account in 
their projections. This paper summarizes their responses^ 

One basic approach emerged as virtually the sole method in use by our respon- 
dents — the cohort survival, or grade retention method. TTiis method uses the recent past 
to project the future. In briefi percentages of students "surviving" from one gimde to the 
next over the most recent years are us^ to project enrollments for the next few yeai^. 
Incoming kindergartens are project^ on the basis of birth rates five years previous. 
The final section of this paper presents die general method of projection widi the cohort 
survival method, using a specific example. 
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OVERVIEW 

t 

Enrollment pattrans in the public sohTOls are changing once again. The birth mta has been rising 
nationwide for several ye^s, leading to growing elementary school enrollments while secondary 
enrollments continue to decline. Planning for Ms enrollment shift requires accurate projection of 
enrollments in both tihe short and flie long term. Unfortunately* enrollment projection seems to be one 
of those things that everyone does but very few people talk about. Surpri^iijgly few papers have been 
published on the topic and virtually no "How to . . , " manuals exist, "^ile school discrict officials no 
doubt have found methods ftat work locally, few have committed tfieir methodology to papen Either 
Aese officials have believed their metfiods to be so sdf-e\ddent that they needn't be elaborated or they 
have consid^ed them to be so idiosyn^atic that tiiey woidd not apply in other distticts* 

In order to detenmne the methods actudly in use, the authors circulated a questionnaire to 
Directors of Research and Evaluation, with a request Aat the smvey be forwarded to the person having 
primly responsibility for enrollment projection in tiie ^sttlct Questions about disttict size, minority 
percentage, responsibility for projections, and accepmble levels of accuracy opened the questionnaii e. 
l^ese were followed by several open-ended questions about methodology, special considerations, and 
uses of projections* A copy of the questionnaire appears in fte Appendix. 

TTus paper summarizes the responses to tiie questionnaire. As a smprising degree of unanimity 
emerged on the basic method of projection, the summary vdll be followed by a generalized model for 
enrolhnent jrojections. This mo. begins with a limits rmge of choice mong strict computational 
methods to derive discrict-wide projections* then allows a considerably toger amount of the projector's 
personal judgment to enter into estimating school-by-school enrollments. 

Background 

A re\dew of tiie literatme on emoUmmt piDjection procedures jdelded more articles than we 
CMigindly anticipated. He authOTS have been involved with enrollment projections for a number of 
years yet had encountered few irticles Aat addressed the topic. Liquiries to associates would usually 
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\mng response, "Oh, I use a mo&t^ 4:^^ "*:r vh^ ^^^srocedure," but no references to any 
literature on the metihod* 

Ilie literature review for thfes mmi mn^ i wilh m ERIC sem^h which product l43 entries, 
^ese citations moluded aticles oti pr%i«tioTi pi^^uws far public schools, community coUegeSi 
Ugh^ education, and a few in bwrnk^i. T%e m^^ona EMC search (using tights COTttols) resulted in 
Ae identification of ^roxinm^ T^f^ #ftie?m A «vievK of tiiese absttmcts produQed severd gems tiiat 
markedly inCTeas^ the ^tKiuctivi^ ^ ? ^t^Mdh, Major finds ai Ais point were : 

L Donald Hadanann's 1983 assCTtatii^entifled "An Analysis of Factor which Affect the 
Accumcy of &e Cohort-Survivd Method of Enrollment Forecasting", 

2. A. J. Jaffe's "Handbook of Statistical Ptocedures for Long Range Projections of Public 
School Enrollment" (ED 058 688), and 

3, Victoria BenihM'dt*s "Projecting Student Enrollments i A Basic Step for Comprehensive 
School District Plmning for DecUrdng Enrollment" (ED 187 020)* 

In addidon, m excellent review paper wltten by Roger Brown entifled "A Smvey of Methods and 
Models Used for Prtjecting Public SchTOl Enrollment" was sent to us along with Dr, Brown*s 
response to the questionnaire, ITiese documents and approximately 30 other pertinent articles were 
reviewed* 

Thomas Holy's classic article, "What Future Needs ^e Revealed by School Population 
Studies?" (1947), suggested a classification scheme for enrollment projection procedures* His 
categories were: 

1. forecasting school enrollment from totM population; 

2. forecasting by walysis; 

3. forecasting by mattiematical techniques; 

4. tlie BeU Telephone Co. metihod, in which fte mte of incase in the toml ^pulation 
is assumed to apply to inCTeases in school enrollment; 

5. tfie multiple factor meAod, which assumes that a fundamental relationship exists 
between i^rtain economic factors md school enrollment; 

6. forecasting by analogy. 
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Holy's article continues witii a desOTption of forecasting by analysis, or what we now caU the 
cohort-survival techmque. 

TTie cohort-sundval method is tiie most conamonly reported projection procedure. However, 
other ap^aches include time-series trend fltting , Mwkov models, multivmate models, linear 
regression, and the combination of select^ elements from different models* 

The accuracy of projeetion procedures is always of interest. Two stupes that indicate the 
cHffeences in the litemture are those of Shaw^ and Webst^, Shaw, in a X9B4 mpM ''Enrollment 
Forecasting : What MeAods Work Best?", compMed the accuracy of the cohort-survival method, the 
Percentage-Survival metii^, and a p^aphic method. He concluded that all the metiiods can be , . 
utilized by school distticts tiiat vay greatly in siie and location," Webster's 1970 article entitled "TOe 
Cohort Survival Metiiod in the Projection of School Attendance", compared the acoumcy of the 
cohort-survival approach v^th Aat of a repession approach. Botii approaches used tiie smie predictor 
vmables* He reported that overall, a re^ssion approach produced superior results, but that a 
cohort-suTvivd method 3delde4 rdatively accurate projecrions for distticts Aat had smaU year-to-year 
differences in the vmables of the study, 

while the HteratOTe ^eaks primarily of fte cohort-survival method, tlie accuracy of this method 
may be questioned. A final portion of Mb review presents comments from several authors that may be 
lelevant to the accuracy question. 

Joyce lang-Stoops and Robrn Slaty in "How Many Students Next Year" suggest that 
disttict-wide forecasting procedures use a cohort-survivd technique and that a separate set of 
projections be developed by building prindpals using a variety of oAer data sets, A final review of 
both sets of projections would result in tiie adoption of a final ptojection. In Planning for School 
Building , James MacConnell ^tes about genwal principles for forecasting school population and 
presents some guidelines. He states ftat "methods should be selected ^hich promise to fit best the 
factors unique to each community," 

Stanton Leggett in "How to Forecast SchTOl EnroUraent Accimtely - and Years Ahead" 
provides a number of areas where Aose doing projections neiki to keep a waty eye open. One deals 
with changes, ranging from changes in building pattems, community patterns, non-public school 

.... ..; ^ 
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pattenii, tensportation changes, intention, and national ffends. He ^gues that all of these variables 
must be consider when looWng at long temi p^owth within a local community* 

TTie literature on enrollment projection discusses multiple approaches* Although it seems to 
concentrate mo^fly on the cohort-sm%dval metfiod, several other meth^s would seem equally valid. 
TTie one thing that is missing from fte published litOTture is my documentation of what metfiodologies 
are actually used by those enmist^ with enrollment projection. That is v/here the current study begins. 



RESPONSES TO THE QUESTIONNAIRE 
Characteristics of the Responding Districts 

Fifty-one responses were received, one of which was returned blank by a state official not 
involved in enrollment projection. The remaining 50 w w primMily from districts of 30*000 students 

or more. Table 1 shows the disttlbution of district enrollments (fdl, 1985 figures). 

Table 1 

Disttlbution of District Enrollments 



Enrollment 


Number of districts 


less than 20,000 


2 


20,001—30,000 


1 


30,001-^0,000 


8 


40,001—50,000 


9 


50,001— €0,000 


6 


60,001—70,000 


8 


70,001—80,000 


2 


80,001—90,000 


4 


90,001—100,000 


1 


100,001—150,000 


3 


more than 150,000 


6 



'Hie majority of the responding districts eitiier have stable enrollments or are experiencing moderate 
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^owfli. Table 2 shows the distribution of enrollment changes from fall, 1984 to fall, 1985. 



Table 2 

Disttibution of Rates of Enrollment Change 



- 


Rate of Change 


Number of districts 




- 4% to - 2% 


2 


Declining 


-1.9% to - 0.6% 


4 


Stable 


- 0.5% to + 0.5% 


11 




+ 0.6% to + 2.0% 


12 


Growing 


+ 2.1% to +4.0% 


10 



T^e raaiaVeflmic makeup of the districts in Ae sraipla varies widely. Five districts had less than 
15 percent nunanty smdents in 198S ; seven had more mm 85 pCTcent minority students ; and the 
remaindCT were spread fairly evenly throughout the rest of tfie rmge. 

The sample contMns no school districts smalls than about 17,000 smdents. It is tiierefCTe 
unclear how small a disffict can use Ae methods to be oudin^. 'The author has spoken to an official of 
a disrict of 5,000 who uses a variant of the methods which follow, but smaller suburban and rural 
distticts frequently rely on an exhaustive censuii for their projecdons. 

Responsibility for projections 

TTie official wifli primary responsibility for enrollment projecdons is most often found eith^ in a 
daparment of planning or management infoimadon services (15 replies), a resea"Ch and evaluation 
office (14 replies), or a dqparteient of student accounting (13 repUas). CX the remaining districts, two 
give the job to fta facilities planning office, two to a deparunent of instructional support semces, and 
one to tlie fiscal office, ^iree indicated tiiat projection was primarily the responsibility of Ae deputy 
superintandent or a special assistant to die suparintendent. 
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Eteven respondents claimed tfiat no one else has du^ct input into projwtions, while sixteen said 
no one else had indirect influence* Principals were the most conamon peraons named as having direct 
input (15 replies) and indirect input (10 replies). Upper administration officios (directors, assistant 
supCTntendents, superintendent, etc,) were flie next most frequently named in both categories. Other 
offices wiAin the disttict adminiswtf on were fr^uently mentioned as both direct and indirect 
contributoi3 to the jBn^ projections. These included ^a offices, dementaiy and secondaiy education 
depatments, Spedal Education departaients, and finance offices, ^t is interesting that, whereas budget 
planning is reported as the main use for projections, finance offices are very seldom involved in 
producing the numbers,) A few re^ondents receive input (usually indirect) from city or county 
officials, while even fewer consult state officials. 

Accuracy of projections 

^en asked about the accuracy of Aeir one-yeM" projections, two-thirds of the respondents said 
fliey aim for an overall mmr rate of one percent or less, Thsx is, total dlsrtct emoUment should be 
within 1% of the projection. One-fifth of the respondents (including boA authors) aim for less than 1/2 
of 1% error. Grade'^by-grade (district- wde) figures are not as accurate, nOT are individual school 
projections. Two-thirds of respondents aim for enors of 4% or less for individual grades (a further 
quarter of Ae respondents mm*ked tins item "N/A"), while half considered an error rate of 3-5% to be 
acceptable for individual school flgurea, ftojections farther into the future are also made with less 
confidence, One-quartCT did not quote an enror rate for two- to five-year projections, TTiose claiming 
an error rate of 1 % or less for one-year projections usually raised ft at error ra! fo 3 % for two- and 
tiiree-ye^ projections and to 4 or 5% for four- and five-year projections. 

Uses for projeptions 

The pririEiMy uses reported for enrollment projection were budget development and personnel 
planning (100 % of those answering this question). Building utilization was fte next most common 
response (50 % of tiiose responding), followed by transportation and capita improvement planning 
(35% each). Other common uses for projections were textbrok and supply allocation, program 
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planning* and stud^Mt assignment decisions (including bound^ changes). Two dmtricti in our sample 
re^rt their ^jecfions to state au AcOTties, while one repcms them to the Disttict Court as a result of 
coun-ordCTed desa gE Tegation rulings. 

to reporting &e uses for projections, seve^ re^ondente distinguish^ ^^een long-teftn and 
short-temi projecd^sns, Long-tem projections^ when they ^e done, are used primmly for planning 
new buildings, boa«d issues and Ae Uke, while short-temi projections serve most of the other purposes 
cited above. 

Methods of projctttion 

At the risk &f ov^simpUfying Holy's classiflcation, we could say that two general approaches 
might be taken in d^Kdning fliture enroUmrats, One, p^jection, uses historical data on births tod 
OTToUments and ptfc»jects that ttends in the data will continue. TTie other, prediction, combines this 
historical data with ^wtii^ vmables thought to influence enrollments, usually in some foim of multiple 
repression equatioa_ TTie first of these is used by vutudly every one of our respondents* who usually 
called this method tedther the cohort siffvdv^ method or the grade retention mediod. Briefly stated, this 
mefliod uses hiitorical survival ratios ftom p^ade to p^ade as the basis for prediction. Kndergarten is 
projected from birth^s five years previous, 

"^e ways in which the method is applied vaiy widely. Some begin by projecting each school, 
ften summing ftem to get a district total (a bottom-up approach). More often, dlsttict-vwde enrollments 
are projected first, thmen school enrollments are projected based on cuirent percentages of district 
enrollment in each s*chool (a top-down approMth), Seve^ distticts do not attempt school»by-sehool 
projections, but proj«« aeas of tfie city and leave further detail to ^a supOTntendents. A few dismcts 
(especially tiiose wdeh input from principals, wea supwintendents, etc.) project disttict-wide and school 
enrollments indepen^dendy, ften reconcile the two. 

None of our ^respondents use a sin^e year's smvivd ratios for projections, but average the 
ratios ft^om several y=ears. Most often, die mean of the toe most recent years* ratios is used, although 
one district reported mising a two-yMr average md sev^al use a four-year average. Some distticts us© 
weighting schemes vsi^hich ^ve die heaviest wei^ts to the most recent mtios. A few disricts npon 
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examining several such avemges tefore selecting Ae one to project next year's enrollments. 

Two distticts in our sample predict enrollments mow tfian five years in the future* In both 
cases, regression techniques were used to determine ^nds in the birth mte (linear, exponential, 
logistic) md to predict bi^ rates which are used to estimate futmie Mnderg^ens, 

Most districts reported some use of computer in ttie projections, but no single oiece of sofcwwe 
seems to be in widespread use* Some dis&icte have ^tten their own progrmnF, some use commercial 
spreadsheets, and a few use projection prop^s that m commercidly available (three proems 
available from univ^ities were mentioned). A few disfficts reported extensive geographic databases 
which help improve the decision of individud school projections and which aUow accurate projections 
when bound^es change or new schools are built. 

Special considerations in projection 

Many factors were reported as influencing enrollment change. However, most respondents 
reported that they expect the cohort survival meth^ to compensate for tfiese, at least for disttict-wide 
figures. As one respondent put it, "The Grade-Succesdon Method is based on the assumption that the 
future will not vwy signiflcanfly from the past" Therefore, the enrollment projector must be aware of 
those factors influencing eiTOllments only when their established pattern changes quicldy. For 
instance, mobile populations genially av^ge out. However, a few disnicts reported problems due to 
economic factors that resulted in sudden changes in in-migration or out-migration. Such factors as 
non-public school enrollments need not be consid^^ unless tiiey are likely to change (usually due to 
tuition incrteses, school closings, etc.)* Otiim discict-wide influences mentioned included changes in 
district boundaries and changes in promotion policy, to these cases, the projector must remember not 
to average siirvivd ratios aCToss Aose events. 

Building-level projections require more adjustaents than do disttlct figures. Many common 
problems were mentioned, most frequent being open-enrollment or distoict-^de magnet schools. 
These schools dmw students away from one area and into another, A related problems is court-ordered 
desegregation, which was mentioned by a handful of districts. Both of these factoid result in large 
percentages of students attending other than their nei^borhood schools. Our respondents generally 

11 . , z 

erJc 



assume that pittitemi, once established, will continue, so such schemei we only a pi^^lem for their first 
or two of (Operation, Rapid population shifts within the disttlcij changes in atteJi»aance M*eas, and 

cpaning or cloaking of schools w^e other factoid that were frequently mentioned iii scfchool-by-school 

projections, 'fltoese all cause scwne short-term problems similar to those raised by mp^net schools. 

HieiB is Utfle hlastOTcal data on which to base projections, so projector utilize v^hat Is avdlable to 
subj^i^tivoB estimates for the first yeap or two* then mmt on established pattenis r to continue, 

Piiiilly, enrpllnfcients in special education programs md relocations of such pro^an^s i^must be factored 

fattoprojectioiis^s. 

Th^ firie-^-tuning of projections to compensate for tiiese spedal considemtions saeems to be a 
higMy subjecriv^e process for our respondents. Several reported a fomial revision Cn$itially in March or 
April) of the Ctfi tJinal estiraate, but many simply listed tiie factor fliey must consider ^^d indicated tiiat 
aese were tiiiii^s tiiey had to keep in mind when adjusting dieir estimates. Th^ subj0C«ti\dty of this part 
of enrolteient j>r«^ojection may well be a major reason tiiat so little has been written on tl^e subject 

George JT. Collins and LaMoins JUngston in "Guesstimating Future School firin«>llments" 
pjsvide a sunwi^^ statement that all involved vwtii enrollment projeoaons should Ict^po in mind* "Li 
s^nimaiy, it tmyw ^ noted tiiat tiiere are many factoid which can influence the frends increases or 
dfCfeases in Scli^ool enrollment All methods take time, effort, md |ood common ierii«e/' 
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A GENERAL MODEL FOR ENROLLMENT PROJECTION 

The method for projecting enf ollments preiented below is a synthesis of teehiiiques reported by 
our respondents, liberally influenced by the biases of the auAoi^, T^e method combines top-down and 
bottom-up techniques. It requires access to a good ndcrocomputer spreadsheet, as well as considerable 
knowledge of fte local disuict and a modicum of common sense. 

Enrollment projection begins with the gathering of at least five (prefembly six) years' worth of 
historic^ enrollment data, TTiis history ne«is to contain the same level of detail as is desired in the 
projections. For exMiple, if the projections M-e to be p-ade-by-^ade, school-by'SChool, the data must 
show grade and school enrollments for five yeai^. If die projections must also show racial beakdowns, 
the historical data must include diis as weU, Our examples will show enrollments by p-ades within 
schools, 

District*wide anrollinente 

'Hie first numb^s to be projected are disMct'-vdde grade totals. We sttongly recommend 
examining several alternative projections before deciding on die final numbOT. At the disttlct-wide 
level, these are easily computed using a spreadsheet like the one in Figure 1. This example used 
Microsoft Excel operating on a Madntosh computer, but any good-siEed spreadsheet will do. 

b^rt Figure 1 about here* 

T^e first numbers to be ent^ed M^e the six yeare of enrollment history beginning with "5 yr, 
ago" on page 1, The lower hdf of this page is filled wift fomiulas which m used to compute the five 
ye^ of projection in fte upper right. Fu-st, die "SURVIVAL RATIOS" m simply ratios of one 
p-ade's enrollment to ftat in die previous grade fte year before (Grade 1 four yeai^ ago to kindergarten 
five yeai^ ago, etc). The "AVERAGED RATOS" give us several choices for projecting future 
enrollments. The averages shown in our example are those of the last five years, the last four years, the 
last Aree ye»s, the higher torn of die last five, die lowest four of die last five, and an average which 
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gives the most recent year's ratios a weight of 4, the previous year's a weight of 3, etc. 

Once the sm vival ratios and their avwages have been computed, we can compute the 
"CHOICES FOR PROJECnONS" at the bottom of page 1 and the top of page 2 of our example. 
*niese ire product of the appropriate averaged ratio and this year's enroUment in flie prior grade 
(e.g. die first ratio under "last 5" multiplied by this year's Wndergmen produces the Grade 1 nurnber 
under "last 5" in "CHOICES . , ,"), 

Now comes Ae first point of human judgment The enrollment projector must decide which of 
these projections is most likely. Both autfiors have found that the most reliable method is to simulate a 
projection of the current year's enrollment, decide which set of mtios would have given the most 
accurate prediction, and use it for next year. Very seldom do frends change so quickly that they are not 
accounted for in the averages. Qn only one year of eittier authors* experience would this technique not 
have been adequate. T^at was a ye^ in which a major refugee influx began in mid-year. Fortunately, 
we were able to note this change tiuough contact with other offices in Ae district md adjust our 
projections accordingly.) 

Mndergarten projections are handled much Ae same way as Ae other gmdes, except that we use 
tiie ratio of Idndergarten children to birfis five years previous, 'Die bottom of page 2 shows monthly 
birth data and allows a choice of three projections for the next five years' Idndergartens. 

Once the enrollment projector has chosen which kdndCTgaron projections to use^ these are 
iransfeired to the projection columns at the top of page 1 and fdmiulas arc written into the remaining 
cells (multiplying die averaged sundvd ratios by previous p^ades* enrollments). This ends die 
top-down phase of projection, 

School^by^schoo! enrollmients 

Two approaches can now be taken to deriving school=by-school enrollments. TTie first, a 
strmght top-down approach, would allocate students to flie schools based on the percentage of each 
cohort that is in each school this ytBi. These flgures could then be modifled based on die judgments of 
the enrollment projector, prindpals, and othm who mi^t have knowledge of special considerations in 
each building. Other ftan tiiese judgments, this approach is a simple matt^ of OTthmetic, 
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A second approach produces school-by-school figures independently from Ae dis&ict figures, 
tfien adjusts them to fit the disttict-wide projecaons. TTie approach we are about to explain is not so 
stricfly mathemarical as that shown for disoict flgures. It is also much more time-consuming and 

i 

involves a ^at ded of personal judgment. 

Figure 2 shows a single elementaiy schoors section of a spreadsheet used for this purpose. (As 
this spreadsheet becomes ve^ large, we use separate sheets for elementary and secondary schools.) 

tosert Figure 2 about here. 

It would be possible to enter fOTmulas into each cell under "next year" Just as in the disttlct-wide 
spreadsheet It is our opinion that Mb approach would fail to use much valuable infoTOation that tlie 
projector carries mentally. We prefer to work school by school through the spreadsheet, examining the 
changes of the past three or four ye^, ften enter our best guesses (yes, guesses) for next year's 
enrollments. In the example shown, the school-s incoming Mnderg mens have been growing, but tiie 
school routinely loses a few children as cohorts move through the first three p^ades Qook diagonally 
from Grade 1 in one year to Grade 2 the next, etc,)^ We enter figures that show this ffend continuing. 

We compute district-wide totals on this spreadsheet, note differences from the disttict figures 
pre\dously computed, and make adjustments. It usually takes three passes through the school-by^ 
school spreadsheet before the flgures agree. We m-ge that, in reconciling schTOl and disttict figures, 
the school flgures should be adjusted. Disojct-wide ones should not b a changed. The disttict flgures 
involve fewer of the projector's biases and are likely to be more stable in my case, being based on 
toger numbers. We do not advocate projecting school-by-schOTl enrollments more than one year 
ahead. 

The method just ex^unded may seem hopelessly imprecise. Unfortunately, most school 
disnicts have so mMy vmables influencing individual school errollments ftat no other metiiod is likely 
to account for all of them any more efficiently. Some computerized aids, such as a complete 
geographical database, can be a major aid in achieving precision, but the factOT of human judgment 
probably cMinot be replaced by any computation^ means. 
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Figure 2 Single School Projection 
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APPENDIX 



SURVEY ON ENROLLMENT PROJECTIONS 
Distrlet Charaotarlsties 

What was your diatrim enrollment at the and of Septsmber, 1 985? . 
What was your tnrollmant one year earlier? 

Approximataly what percentage of your enrollmant ara minority students (Natlva American, 
Asian, Blaok, or Hispanic)? 

Responsibility 

Who has primary responsibility for enrollment projections in your district (I.e. What is your 
title?) 

Who else has direct input into the procass? ^ 



Are there peopla who do not have direct input, but whose comments can influence your final 
projection? If yes, who are thay? ^_ 



In what month does your budget year begin? 

Whan do you make your initial projertlons for the nert school year? 

Do these projections often undergo substantial revision as the new school year 

approaches? ______ 

If so, what leads to revisions and what types of revisions do you make? 



Accuracy 

Fill in the following blanks with what you consider to be an acceptable accuracy rate for each 
situation. Figure the accuracy rate as a percentage of your total projection. That Is, if you say 
that 5% is an acceptable rate, you are telling us that It is acceptable for actual enrollment in 
that particular situation to be above or below your projection by 5% or lass, Mark "N/A'* for 
any accuracy rate that you do not considar Important. 

Next year total, district-wide Next year total, individual schoo l 

Next year, one grade, district-wide Next year, one grade, individual school 

Two or three year projection, total district enrollment 

Four or five year projection, total district enrollment 
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MathodGlogy 

Describe briefly the metho d vou use in profectina enrollments . In our summary, we hope to 
be able to answer some of the follov/ing questions : 

— Do different sia:es of districts use different methods? 

—Is ©nrollment projection most often top-down (district totals first, then schooNby- 
school) or bottom-up? " 

— ^What techniques are used to arrive at Initial estimates? What computer software 
and databases are used? 

— ^What considerations enter into the fine-tuning of these estimates? 

— ^Are the techniques used for long-tenm projections different than those used for 
single-year projections? 



23 

o 

ERIC 



Speeial Considerations 

What problems or special considerations must enter into your projections (e.g, questions of 
racial balance^ open enrollment policies, competition from non-public schools, highly mobile 
populations)? How do you build these factors Into the projection? 



Uses 

Describe the three or four principal uses that you see people making of your projections (e.g. 
budget development, staffing, transportation). 
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